
Custom Order
Lead Times > 7 

Days

Material and parts unavailable

Low stock of custom materials 
in warehouse 

Long Lead time for required parts

No standard procedures outlined

Poor building procedures

Insufficient number of
skilled workers

Lack of training and motivation

High employee
Turnover rate

Lack of maitenance

Product changeover,
takes longer for custom products

Frequent energy
Breakdowns affecting operations

Material People

Methods Machinery

Causes of Delays in Custom Order


