Communication

Additional tester needed
program was rushed

Testing Delays increased
due ti oriject conflict

pressure on resources

No sales presentative Additional hardware required

No signed-off requirements
on project board due to performance issues

to base test scripts on

Stakeholders woudn't

1-month delay awaiting,
sign-off requirements

corporate re-branding

Inaccurate estimates

eCosts increased by 80%
eProduct launched 6 months late
eConcerns over number of defects

No prioritization

Delay in testing due to
of requirments

Product Manager made
other project over-run

late changes to layout



