
Operations 
Section Chief

Planning 
Section Chief

Logistics 
Section Chief

Finance/Admin
Section Chief

Communications
Unit Leader C A R A

Divisions R C C I

Documentation
Unit Leader A R I C

Groups R C C I

Procurement
Unit Leader I I A R

Resource
Unit Leader A R C C

Supply 
Unit Leader C A R C

R Responsible

A Accountable

C Consulted

I Informed

Emergency Escalation Matrix


