
Task/Role Information To The 
Public

Direct Report 
Contact for 
Assistance

Monitors Safety 
Conditions

Incident 
Objectives/
Operations

Command Staff R C A I

Incident 
Commander I C A R

Liaision Officer A I R C

Public Information 
Officer R A I C

Safety Officer C I R A

R Responsible

A Accountable

C Consulted

I Informed

Emergency Management Matrix


