
Task/Role Communication
Chief

Finance
Chief

Logistics
Chief

Medical 
Technical 
Specialist

Operations 
Chief

Planning 
Chief

Analytics C A C R

Blood Supply I R C I C

Finance Ops/
Rev Cycle A R C I A I

IT C I A R

Staff Comms R I A

Supply Chain/
Procurement A R A

R Responsible

A Accountable

C Consulted

I Informed

Responsibility Assignment Matrix


