
Author sets up local 
development

environment with Git 
& Repo

Author syncs to
pull code from public 
depot to local client

Author develops 
code / edits file then 

commits changes

Author submits 
change commit to 
Gerrit for review

Author notifies 
reviewers via Gerrit 

or email 

Gerrit notifies
project owners / 

verifiers

Approver looks at 
code diffs within 

Gerrit to determine if 
change is a good fit 

for the project 

Is change a 
good fit?

Verifier patches the 
commit to their local 
client, then builds & 

tests the change

"A"

Approver sets the
"code looks good" bit 

in Gerrit, adds 
commentsYes

Approver adds 
comments, notifies 

author

Is the change correct?

Verifier sets the 
"verified" bit in 

Gerrit and submits 
the change commit

Yes

Gerrit merges 
commit with public 

depot

Verifier unsets 
"the codes looks 
good" bit, adds 

comments & notifies 
author

Did the merge 
go through without 

conflicts?

Did edits to 
the same file merge 

without conflicts? 

NoNo

Gerrit notifies the 
verifier to merge 
changes manually

Verifier manually 
merges files or 

notifies the author to 
merge & resubmit

To
"A"

The "verified" 
bit is unset

Change is 
submitted to public 
depot, included in 

future syncs
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